CS4500 Final Presentation

Team:

Consideration

Key Evaluation Points

Score

System Functionality
(25 points)

1.

Did the team accomplish a sufficient amount of
functionality?

Did the team achieve what it set out to do?

Is it useful for the client?

Job Quality
(20 points)

Did the team present evidence that it did a quality job?
Did the team improve its performance over time?

Process and team-work
(25 points)

NP INPE WD

Did the team work as a team?

Did the team use process well or was the project mis or
mal-organized?

Was the team able to automate the build, test, and
promote processes?

Did the team recognize short-comings? If so, how well
did they work-around the challenges?

Technology transfer
(10 points)

Is the system in shape to be handed over to the client?
Did they present next steps or recommendations should
the project continue in the future?

Presentation
(20%)
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Was the presentation clear and did it flow?

Did everyone participate and contribute to the
discussion?

Was the allotted time managed well?

Were the presenters clear?

Were the presenters engaged with the audience?
Did the presenters handle questions well?

Total




